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MESSAGE FROM THE EDITOR
How do you measure your own Performance?

That’s an interesting question isn’t it? It’s not often we stop to analyse our own 
individual performance across our daily back & forth.

Many business owners that I speak with are working hard, hustling to push 
their businesses forward, to change how they do things, to become more 
efficient, more competitive and experience different results. And that's 
fantastic. But there's only one problem with this. They are doing all the work.

In many small businesses, the business owner really is the business ‘doer’. 
Working harder when they could be working smarter. They’re on the 
mousewheel keeping it spinning as fast as they can. And what clients realise 
very quickly once they start coaching with us, is that “being busy” is useless 
without any form of PROGRESS. 

Productivity then, becomes the guide of how your Performance is measured. 
By focusing on how productive you are (or how much you complete and 
execute) will then provide you with measurable results to reveal whether you 
are on track to your goal.

If everyone has the same amount of time - the real difference depends on what 
we spend our time DOING or working on, that will really make the needle shift.

That’s why we have dedicated this edition to all things Performance & 
Productivity. In these pages you’ll learn how to harness your inner guidance 
systems to unlock untapped potential, you’ll be exposed to five powerful 
management secrets and exactly how to get them working for you. Our Guest 
Author - Jet Xavier, reveals how to become ultra productive in order to build a 
high performing business and you’ll learn how to get what you want, by 
learning the art of prioritising your time first.

CHRIS HERBERT
EDITOR OF UPCOACH MAGAZINE

Plus, our Feature Article celebrates the ‘rags to 
riches’ story behind yet another successful 
Upcoach client - Sarah Afshar.

So if you’re in any way interested in improving 
your ability to grow a more successful business, 
then you’ll immensely enjoy the articles ahead.

Happy reading!



WHAT’S IN THIS ISSUE

Page 03

Page 7

Page 12

Page 15

Using the Power Within   |  Nick Psaila

Get What You Want Faster by Prioritising
Your Time First  |  Chris Herbert

How to Improve Your Productivity for Ultimate
Business Success  |  Jet Xavier

01

02

03

04

Page 2005

The Queen of Clean
The Million Dollar Story Behind Western Sydney Services

03 7 15 20

FEATURE ARTICLE

GUEST AUTHOR

CONTACT UPCOACH CONNECT WITH UPCOACH
1300 459 302
ask@upcoach.com.au
upcoach.com.au

@upcoachbusiness
@_upcoach_
linkedin.com/company/upcoach
UpCoach Business Growth Programs

Performance Management Secrets  |  Tony Crossin



Just imagine for a second that everything you have learnt, be it in 
schools, from your parents or from the people you respect, has 
just been the tip of the iceberg. Now imagine that your own 
potential stems from deep below the surface, with inner guidance 
systems just as sophisticated as the most technologically 
advanced war submarines. Well the craziest thing is, that you 
already possess these powers, you just didn't realise they were 
there or may not have known how to use them. 

USING THE POWER WITHIN

Well guess what, you are about to... 

Your inner guidance systems are ultimate perfection and God-like in nature. 
They are built for you by you and the greater power ( whatever you call it ) in 
order to innately guide you in any way shape or form. The best way to 
describe it is the sensation you experience when you are in love or you have 
just heard your favourite piece of music, eaten the best meal you've ever had 
or felt the grief of a loved one dying. 

You know the feelings... 

We as humans call these emotions or I like to describe them as Energy in 
Motion. It moves through you and rises or falls according to the experience 
itself. Now that you know what I am talking about, let's go down another layer. 
The “true” inner guidance mechanisms are in the form of feelings and the 
inner voice…

They even come labeled. The voice in my head or I’ve got that gut feeling. 
Interestingly enough have you noticed that every time you tap into it, the 
outcome is usually favorable for you?
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HOW TO TAP INTO YOUR INNATE GUIDANCE
SYSTEMS AND CREATE THE LIFE YOU WANT

“If we think like humans we are limited to our five senses.
If we think like Gods then we are free” ~ Nick Psaila



The opposite is also true that whenever you ignore them, (yep, you guessed 
it) everything usually turns to custard!! So how is it that these are so accurate 
for us? Let me explain in the best way I can, a physical description of the 
centre of origin of these miraculous guidance systems. 

The voice comes from the mind. Now according to research by Ralph Merkle 
there are 10 to the power of 15 amounts of Synapses every second in the brain 
OR according to Stanford University Medical Centre  "In a human, there are 
more than 125 trillion synapses just in the cerebral cortex alone, that's roughly 
equal to the number of stars in 1,500 Milky Way galaxies.”

Now that we are geeking out about this incredible epicentre, think that the 
next layer below is the little voice that I believe is a voice from the universe 
itself. Given as a gift to you to guide you every step of the way. 

Let me explain: 

Have you ever walked into a bar or a room or and that little voice came to life 
saying something like “I'm not sure this is a good place for us to be in, let's get 
the hell out of here” or perhaps you were about to jump over a rock onto 
another rock and the voice hits you with “I’m not sure you should go with this, 
this is going to hurt”. That’s your inner guidance voicing it’s opinion right 
there. 

Now let's use this same inner voice in business… You know the deal that just 
looks too good to be true but you go ahead anyway? What about the job that 
you know if you go ahead and accept, it is going to result in months of chasing 
your money and be a hassle beyond belief. Your inner guidance system was 
trying to tell you subtly, but instead you opted to hear it the hard way, by 
getting whacked in the head with a sledgehammer. (figuratively speaking)

Now let's flip over to that ‘gut feeling’... 

Human anatomy is incredible. The gut especially. Luther Burbank in the 
ground breaking book The Training of the Human Plant talks about the 
similarities between plants and humans. He also talks about an “innate 
intelligence” being a part of all life forms on the planet. Can you see already, 
in any DNA the blueprints of life and how to live are present. 

In another incredible masterpiece, Muscles: Testing and Function by Florence 
Peterson Kendall, we find that the trunk (or what we commonly know as abs) 
is actually so intuitive that is has hundreds of thousands of subtle positions 
that it can hold and or create. One of the reasons is that each muscle in the 
trunk region has two nerve endings. Unlike any other muscle in the body. 
Hence the increased sensitivity. 

Add to this the digestive system and all organ systems behind the muscle and 
fascia and you have the human operating system. How fascinating the body 
truly is.
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Now, that gut feeling actually originates from within. Research has also shown 
that one of the causes for this feeling is the magnetic output in three areas, 
the brain, the heart and the gut and new research is showing that the gut is 
stronger than the mind. Which alludes to the idea that in some weird way, the 
gut is more in charge of the body than the mind. I know, I know, it sounds 
crazy right? 

So with that in mind the ‘gut feeling’ helps us once again, decipher logic vs will 
vs want vs spontaneity vs poor judgement and the list goes on. It basically 
signals us by saying “are you sure about that?” 

What I’m trying to explain here is that you already have the perfect inbuilt 
inner guidance system to perform perfect decision making processes. 

So with these two superpowers at our disposal, (our inner voice and our gut 
feeling) how can we create the life we want and really get to use them to the 
best of our ability?

It’s all about listening to your body and being still.

Imagine that all the noise in your head or the stress in your body is what dulls 
the senses. You've heard the saying “I feel a bit out of sorts”, well this is the 
perfect description to sum up the diminished possibilities and potential of 
these wonderful tools. So instead of using the traditional ways of logic and 
Ego to make decisions, utilise the feel and insight mechanism designed for 
you by the best in the business. 
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Nick is the Founder of Upcoach Business Growth 
Programs. As a celebrated business speaker, coach, 
thought leader and author of Up-ology, Nick has helped 
thousands of business owners to achieve success.

Now, just to be clear, I’m not talking about going about the 
day and hoping the universe has it all covered and you say 
things like “If it's meant to be, it’s meant to be”.  I’m talking 
about using these tools to check in with your decisions and 
almost like a third party approval panel at the Olympics, you 
simply have another mechanism at your disposal to rely on 
and administer at will. And remember, perfect practice 
makes perfect - you have to apply it, for it to work. 

Who knows you may even begin to trust the power within 
and tap into the real power of the cosmos called YOU! 



GROW YOUR BUSINESS - STEP BY STEP

101 PROVEN BUSINESS
LESSONS & CASE STUDIES

Inside Striking GOLD, you’ll discover how to find leads,
inject purpose into your business and ultimately, how

to grow a company beyond your wildest dreams.

 
Get your copy today at upcoach.com.au
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Sarah Afshar always had a keen interest in becoming an entrepreneur. 
Whilst studying at university, Sarah was always more interested in 
quizzing her cafe owner boss with questions on why he started a 
business, what his biggest challenges were and the tale of his 
background, rather than making the next vanilla latte. Needless to 
say, this insatiable appetite for business would become a key factor 
for later success.

Without any formal business training, Sarah knew that he wanted to start a 
business. In 2017 she went to work writing a business plan for a cleaning 
business. Funnily enough, Sarah actually enjoyed cleaning. “I enjoy working 
and enjoy cleaning” Sarah mentions, “it has always been a stress relief for 
me”. As a single mum with bills to pay and struggling financially, Sarah 
thought it was the obvious choice.

It was then that Western Sydney Cleaning was formed with the best 
intentions to set fire to the cleaning industry. But sometimes, not all things go 
to plan. “The first job I ever did was a disaster,” Sarah recalls. “I placed an ad 
on Gumtree and I was surprised to receive a call to do an end of lease clean. I 
had $500 to spend on equipment, so I bought a vacuum cleaner, a mop and 
some chemicals. The job turned into an absolute disaster and still today, I 
would say it was the worst job I have EVER done!”
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Nick is the Founder of Upcoach Business Growth 
Programs. As a celebrated business speaker, coach, 
thought leader and author of Up-ology, Nick has helped 
thousands of business owners to achieve success.

THE QUEEN OF CLEAN
THE MILLION DOLLAR STORY BEHIND WESTERN SYDNEY SERVICES



However, this hurdle didn’t deter Sarah’s 
tenacious spirit. A strong work ethic and 
determination are traits that Sarah and 
her employees live by daily. After fleeing 
Afghanistan at the age of seven with her 
family, (due to the war with Russia) 
Sarah’s family settled in Parramatta. 

Her attitude towards working hard was 
ingrained by her family and after 
completing school, Sarah studied a 
Bachelor of Information Technology at 
the University of Western Sydney. She 
then worked at iiNet for four years but it 
wasn’t until the business plan was put 
into action that things really changed for 
the better.

Today the business is registered as 
Western Sydney Services (formerly 
Western Sydney Cleaning) and is rapidly 
growing and serving clients all across 
Sydney. Specialising in services such as 
end of lease cleaning, carpet steam 
cleaning, High-Pressure cleaning, 
window cleaning, lawn maintenance and 
rubbish removal, Western Sydney 
Services (WSS) is quickly becoming the 
trusted name in cleaning solutions for its 
clients. Starting off with only Sarah in her 
car, WSS now has three vans plus a truck 
on the road, a warehouse & office space 
and has 20 employees with a full time 
manager, accounts manager and admin 
staff.

PAGE 10

In 2018 WSS was approved for providing 
cleaning services to NDIS participants. 
Since then they have extended their 
services to include Support Work and 
now employ support workers to provide 
care services including taking 
participants to appointments, helping 
people with shopping and providing 
in-home support.

“A big part of our business is being 
registered as an NDIS Service provider. 
We currently have over 100 NDIS 
Participants to whom we provide our 
services to” mentions Sarah. “I would say 
we are no longer just a cleaning 
company”

This is clearly shown too, in the growth 
that WSS has experienced. Only a few 
years ago, in the 2019 financial year, WSS 
recorded sales of just over $200,000 
annually. Within the 2020 financial year, 
that grew threefold to over $600,000 
and this year they are on track to achieve 
$1.2 million in sales. Not only this, but in 
September of last year, Sarah was forced 
to move into leasing warehouse space 
because of the rapid expansion. 
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Fuelling this impressive growth 
is Sarah’s strong desire to do 
better each day. “What I have 
learnt personally is that in 
business you can not give up. If 
you look hard enough you will 
find a solution no matter what it 
is”. Sarah mentions. “I feel that 
having a strong team and 
support network is very 
important. Also reaching out for 
help, not giving up, and learning 
how to work smarter is critical 
to success”

After learning of Sarah’s 
inspiring story, I was eager to 
find out more about Sarah’s 
advice for business, what she 
finds challenging and what the 
future has in store.

What’s the best part about 
running Western Sydney 
Services? 
“What I really enjoy the most is 
helping people. Then there’s the 
opportunities it creates for 
other people such as 
employment, that’s very 
satisfying. I have found that my 
passion is helping people with 
disabilities to live a more 
abundant life”.

Tell us what you find most 
challenging about running 
Western Sydney Services?  
“The most challenging part for 
me would be hiring the right 
staff. As we are a service based 
company, employees are very 
important. It’s always difficult 
to find the right people and 
keep them”
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Do you have any memorable business achievements to date?
“Quite often I am amazed at how quickly we have grown and sometimes it doesn’t 
feel real.  My most memorable moment would be moving to our new warehouse 
and out of my garage. When we moved in, we built an office inside thinking it 
would be too big for us. It has now been less than a year and I am thinking we don’t 
have enough space!”

Tell us how coaching has helped you to grow the business?
“I was struggling with employees, systems and organisation and I knew I needed 
help. I decided to look online for a coaching company that may be able to answer 
some of my questions. I came across Upcoach and honestly, it has been life 
changing.”

“I have found that the coaching has changed the business in a short amount of 
time. I don’t believe we would be where we are today if I didn’t make the decision 
to contact Upcoach.”  

“Tony has been great and has given me the support and encouragement I have 
needed.  There were times where I felt I wasn’t getting anywhere but a five minute 
conversation with Tony would help me see things differently”.

What’s your best piece of business advice you can share with us? 
“Again it would have to be not to give up. No matter how hard, difficult or 
impossible something may seem, you just need to look for a solution and 
eventually it will come”.

To wrap things up, tell us what the future looks like for Western Sydney 
Services? 
“In the next year or two, we will concentrate on growing and expanding Western 
Sydney Services. This is where my passion is. I am planning to expand our services 
to NDIS participants, we will be employing more people,and investing in a higher 
level of training for our current employees.”

ARTICLE WRITTEN BY CHRIS HERBERT
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The Business Growth Advice Australia exclusive Facebook group 
was created to help every hard-working entrepreneur and 

business owner to grow & scale their business.

We deliver "real" strategies, tools, lessons, resources and 
valuable advice to help you take your business further, faster.

JOIN OUR FREE
ONLINE COMMUNITY TODAY!
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However, this hurdle didn’t deter Sarah’s 
tenacious spirit. A strong work ethic and 
determination are traits that Sarah and 
her employees live by daily. After fleeing 
Afghanistan at the age of seven with her 
family, (due to the war with Russia) 
Sarah’s family settled in Parramatta. 

Her attitude towards working hard was 
ingrained by her family and after 
completing school, Sarah studied a 
Bachelor of Information Technology at 
the University of Western Sydney. She 
then worked at iiNet for four years but it 
wasn’t until the business plan was put 
into action that things really changed for 
the better.

Today the business is registered as 
Western Sydney Services (formerly 
Western Sydney Cleaning) and is rapidly 
growing and serving clients all across 
Sydney. Specialising in services such as 
end of lease cleaning, carpet steam 
cleaning, High-Pressure cleaning, 
window cleaning, lawn maintenance and 
rubbish removal, Western Sydney 
Services (WSS) is quickly becoming the 
trusted name in cleaning solutions for its 
clients. Starting off with only Sarah in her 
car, WSS now has three vans plus a truck 
on the road, a warehouse & office space 
and has 20 employees with a full time 
manager, accounts manager and admin 
staff.

Have you ever wondered why it takes so long to tick off your 
lengthy to-do list? STOP RIGHT THERE! I know what you’re 
thinking… “but I’m so busy, I have so much to do”. The reality is, 
you may not have Prioritised what you need to do first. Let me 
explain…

As business owners, we all get busy with all the daily to-do’s. Marketing, 
managing, phone calls, emails and the list goes on. But how often do you 
have a BIG task on your list, that you just don't get around to attacking? How 
long does that BIG important job sit there for? (come on, be honest?)

If you’re like a lot of business owners I speak to, they find it difficult to move 
the BIG rocks in their businesses because all the other “important” stuff gets 
in the way. How I help them overcome this is by using ONE simple question….

What matters most right now?

This question helps to weed out what their biggest concern, frustration, 
challenge or task is, and as a result, turns the “to-do” list item into a 
PRIORITY. 
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In 2018 WSS was approved for providing 
cleaning services to NDIS participants. 
Since then they have extended their 
services to include Support Work and 
now employ support workers to provide 
care services including taking 
participants to appointments, helping 
people with shopping and providing 
in-home support.

“A big part of our business is being 
registered as an NDIS Service provider. 
We currently have over 100 NDIS 
Participants to whom we provide our 
services to” mentions Sarah. “I would say 
we are no longer just a cleaning 
company”

This is clearly shown too, in the growth 
that WSS has experienced. Only a few 
years ago, in the 2019 financial year, WSS 
recorded sales of just over $200,000 
annually. Within the 2020 financial year, 
that grew threefold to over $600,000 
and this year they are on track to achieve 
$1.2 million in sales. Not only this, but in 
September of last year, Sarah was forced 
to move into leasing warehouse space 
because of the rapid expansion. 

GET WHAT YOU WANT FASTER, BY
PRIORITISING YOUR TIME FIRST! 



Fuelling this impressive growth 
is Sarah’s strong desire to do 
better each day. “What I have 
learnt personally is that in 
business you can not give up. If 
you look hard enough you will 
find a solution no matter what it 
is”. Sarah mentions. “I feel that 
having a strong team and 
support network is very 
important. Also reaching out for 
help, not giving up, and learning 
how to work smarter is critical 
to success”

After learning of Sarah’s 
inspiring story, I was eager to 
find out more about Sarah’s 
advice for business, what she 
finds challenging and what the 
future has in store.

What’s the best part about 
running Western Sydney 
Services? 
“What I really enjoy the most is 
helping people. Then there’s the 
opportunities it creates for 
other people such as 
employment, that’s very 
satisfying. I have found that my 
passion is helping people with 
disabilities to live a more 
abundant life”.

Tell us what you find most 
challenging about running 
Western Sydney Services?  
“The most challenging part for 
me would be hiring the right 
staff. As we are a service based 
company, employees are very 
important. It’s always difficult 
to find the right people and 
keep them”

Once this is established, then it’s easy to know where to focus next. Simply 
work on completing the priorities first.

Don't think it's that easy…..ok.

Why do you brush your teeth every day? Because if you don't you’ll suffer 
agonising tooth decay and lose friends in the process. So we establish 
brushing teeth as a priority, and therefore, we do it EVERY DAY. It matters that 
we retain our teeth, so that's why we invest time and energy into brushing.

Now, once you have identified your priorities, it's time to add them into your 
calendar. For this I use a process called TIME BLOCKING.

Put simply, Time Blocking is taking your blank calendar and Prioritising 
“blocks” into your week first. This ensures that what matters most gets taken 
care of first, then all the other stuff falls in between. The best part about this 
method (one that I have taught to hundreds of people) is that it's so simple. 
By adding your priority blocks first, you can now visualize what important 
things MUST get done.

The only other consideration I must add here is that Discipline needs to be 
applied in order to execute this strategy well. I have had some clients come 
back to me after a week and tell me it doesn't work - but that’s only because 
they substituted every day activities over priorities. If you want to make it 
work, ensure that once you have time blocked your week, that you stick to it!

So consider the BIG rocks in your business, just like teeth that need to be 
brushed. Make it a priority to get these items done first, and you’ll move 
towards what you want much faster.

By asking yourself what matters most right now, 
this is the easiest way to define what you MUST do 
to get ahead, and shift the biggest rocks in your 
business, today.

Chris is the curator of the Upcoach Magazine 
and is a Business Growth Expert with Upcoach. 
Chris oversees the coaching programs at 
Upcoach and personally works with over a 
dozen clients to help grow and scale their 
businesses.
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For many of us, boosting productivity is high on our list of 
priorities.  However, as top mindset coach Jet Xavier says, 
you can’t achieve big things if you are distracted by small 
things.

The real reason we are not productive is that we allow ourselves to be 
constantly distracted. Fix this problem and we become productivity machines 
achieving more success than we ever imagined. 

At work are you always reading or checking unimportant emails? Being 
interrupted by chatty co-workers? Having endless, pointless meetings? Surfing 
the net or engaging in social media unnecessarily? Checking your phone 
constantly or texting? Not getting everything done in the allotted time? Finding 
yourself not focusing as you need to? Letting your mind constantly wander or 
ruminate about the past and the future?

Distractions are at the heart of low productivity, efficiency, and effectiveness. 
And they are everywhere.
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HOW TO IMPROVE YOUR 

BY GUEST AUTHOR
JET XAVIER

PRODUCTIVITY
FOR ULTIMATE SUCCESS

IN BUSINESS
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A Harris Poll for Career Builder study showed the top four work distractions are 
talking or texting on the phone, gossiping or chatting at work, internet surfing 
and social media. Various research shows we check our phones between 80 and 
150 times a day; a Dscout study found people touch their phones up to 2,617 
times a day.  To be honest, as I write this article, I have checked Facebook, 
Instagram, sent texts, checked my phone, stared at the cricket on TV, gone for 
a swim and surfed the net on repeat mode for the last two hours.

Neuroscientist Adam Gazzaley, author of The Distracted Mind, speaks about 
distraction being goal interference: noise that degrades the ability to achieve a 
goal, or irrelevant information you are trying to ignore.

A study by Gloria Mark at the University of California found that people switch 
activities every three minutes and five seconds. Mark goes on to say that this is 
not only time wasted but also mental progress lost for up to 30 minutes.

Furthermore, a study by Killingsworth and Gilbert from Harvard 
University found that 47 percent of people’s waking time is spent 
not paying attention.
 
I would add to this the constant mental gymnastics and mind wandering that 
happen inside our heads are a major source of distraction as well. When you are 
continually ruminating on the past and focusing on the future it is hard to 
concentrate on the present. “A wandering mind is an unhappy mind.”

HOW TO STOP DISTRACTIONS FOREVER TO BECOME ULTRA 
PRODUCTIVE!

Firstly, you need to understand what the goal interference and irrelevant 
information is. Workflow consultant Edward G Brown calls chatty co-workers, 
for example, “time bandits''. These time bandits, I would also add, can be any of 
the top distractions: the phone, emails, social media, daydreaming and so on. 
Understanding this allows you to target the interference proactively and 
effectively.

Once you have identified the time bandits and other goal interference, you need 
to set boundaries around your time and environment, so you have control.

Create “time locks”, as Brown calls them, which improve productivity by 40 to 
60 per cent.

Set agreements with yourself, other team members and management about 
what is acceptable and needed for effective workplace productivity. Turn 
access to the phone and internet off at certain times and avoid interaction with 
tech or other team members.

Chris is the curator of the Upcoach Magazine 
and is a Business Growth Expert with Upcoach. 
Chris oversees the coaching programs at 
Upcoach and personally works with over a 
dozen clients to help grow and scale their 
businesses.



Stopping distractions is also about the value, importance and priority you place 
on a task. As Tim Ferris says, it’s not that you don’t have enough time or are too 
busy; it’s just not a priority to you. This thinking, applied to distractions, means 
that you allow them to happen because you place no value on what you are 
doing – therefore you will allow goal interference or irrelevant information to 
distract you every time.

Finally, the biggest thing you can do to stop distractions forever is to train your 
mind to improve its concentration and focus. This is where practising 
mindfulness is important to boost productivity. I don’t mean the 10 days crossed 
legged in a cave going OM. I mean the kind you can practice anywhere to help 
you stay focused on what’s important.

Mindfulness helps your mind become calm, clear and focused. Mindfulness 
expert Jon Kabat-Zinn describes it as paying attention in a particular way, on 
purpose, in the present moment. Mindfulness decreases the head noise, 
negative rumination and mind wandering. It reduces stress and anxiety, 
improves focus and makes you emotionally less reactive.

Mindfulness gives you the opportunity to create a force field around you to 
enable you to zero in on what’s important and what needs your focus, whilst 
giving you the mental power to concentrate and not get distracted for long 
periods of time.

A great place to start with mindfulness is with neuroscientist Richard Davidson 
at www.centerhealthyminds.org or Chade Meng Tan’s book Search Inside 
Yourself. 
 
“Men stumble over pebbles, never over mountains.” H. Emilie Cady.

All the best,

Jet

Jet Xavier is known as “THE HIGH 
PERFORMANCE GUY” a sought after 
speaker, coach, trainer and mentor 
ENERGIZING, OPTIMIZING, AND 
POTENTIALIZING INDIVIDUALS AND 
TEAMS for HIGH PERFORMANCE.

This Jet Xavier article was used with the permission of Elite Agent magazine

https://eliteagent.com/jet-xavier-how-to-eliminate-distractions-for-good/ 
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“Simple can be harder than complex”… has that got you 
thinking? Personally, I think that as a business owner, you have 
to work harder to get your thinking clear to make management 
of your business more simple… would you agree?

In this article, I am going to uncover some of my Performance Management 
Secrets and HOW you can get the most out of each one. If you understand 
and learn to apply these simple management principles, you are more likely 
to excel and succeed as a manager in your business. 

Principle No. 1: The Functions of Management

As business owners we often view our position as a supervisory type of role, 
however, this view is just an illusion. At the highest level, management is a 
discipline that consists of a set of five general functions. These five functions 
are part of a body of practices and theories on how to become a successful 
manager. Understanding these key functions will help you focus your efforts 
and activities that will help you to gain results. They are:

PERFORMANCE
MANAGEMENT
SECRETS 
THE STEPS TO BECOMING A
MORE EFFECTIVE MANAGER
FOR YOUR PEOPLE
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Planning: When you think of planning in a management role, think about it as 
the process of choosing appropriate goals and actions to pursue and then 
determining what strategies to use, what actions to take, and deciding what 
resources are needed to achieve the goals…..simple.

Organising: This is the process of establishing worker relationships that allow 
workers to work together to achieve those goals.

Leading: This function involves articulating a vision, energising employees, 
inspiring and motivating people using vision, influence, persuasion, and 
effective communication skills.

Staffing: Recruiting and selecting employees for positions within the company.

Controlling: Evaluating how well you are achieving your goals, improving 
performance & taking actions. Put processes in place to help you establish 
standards, so you can measure, compare, and make decisions.
 
Action step: To start, rate yourself on a scale of 1-5 in these areas and see 
where you need improvement. Then allocate time in your week to work at 
slowly improving your skill & ability in each area. Use resources such as books, 
online courses or speak to a business coach. Remember it’s all about small 
steps and consistency. 
 
 
Principle No. 2: The Types and Roles of Managers within the 
Business

Every business has a structure. No matter the size of the business, most 
businesses contain front-line, middle management, and owners.  To see this 
structure even more clearly, visualise a pyramid type model. The further you 
move toward the top of the pyramid, the fewer people you have. 

Management roles within the pyramid then carry specific tasks and duties. 
There are three main types of roles required by managers: decisional, 
interpersonal, and informational. In the decisional role, managers can perform 
in an entrepreneurial manner, as a problem solver, resource allocator or 
negotiator. In an interpersonal role, managers may be figureheads, leaders, and 
liaisons. In the informational role, they monitor, are disseminators or 
communicators, meaning they share information.
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Action Step: Have a look at your business structure. Start with yourself and 
draw a pyramid for your employees and where they are placed. Then assess: 
Do you have any managers? Or perhaps, do you need to create managerial 
roles to release you from the day to day? Identify where your gaps are and set 
some goals to allow you to fill those positions. In order to scale, you will need 
managers to help you grow the business.

Principle No. 3: Effective Management of the Businesses 
Resources

An essential component of achieving the businesses strategic plan is allocating 
necessary resources to where they will make the most impact. Resources are: 
people, time, money, and assets. 

Effective managers participate in operational planning and budget planning 
processes and, in doing so, actively determine what should be done, in what 
order, and determine what resources are appropriate to be successful in 
achieving the plan. 

Action Step: Let's start with a self-audit of your resources and how effectively 
they are being managed. Resources are often the biggest cost component to 
any business and poor management can lead to poor results. Review the cost 
and ROI for each resource that you have in your business. For example - if you 
have employees - you can calculate the return you make per man hour, or per 
project. Take your labour cost and divide it over the revenue generated by that 
employee. This gives you a measure of your ROI per employee in the business.

Principle No. 4: Understanding Emotional Intelligence 

To be an effective owner/manager you need to understand the context and 
culture in leadership situations. Often what helps you succeed is simple; You 
need to understand Emotional Intelligence. 

There are four dimensions to consider: a high self-awareness, social awareness, 
self-management, and good social skills. All of these competencies are 
important, and they lead to great connections with people. They also lead to 
stronger and more effective managerial performance. 
 
The job of the manager is to find a way to turn a team member’s skill and talent 
into a higher level of performance. This idea doesn’t suggest manipulation, 
instead, it is about maximising human potential, one team member at a time. It 
is as much art as it is science.

Action Step: This is often a challenging area for most managers to get their 
heads around and feel really comfortable with. My suggestion here is to first 
have a look at yourself. 
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Use online resources such as the EI assessment tool at mindtools.com. Once 
you have some awareness, you will find it quite natural that you begin to look 
at other key members of your team. Try to gauge where they are at and begin 
the process of helping them understand how they can perform better too. 
 
Principle No. 5: Know your Business

A common thought in management is that a well-qualified manager can 
manage any business. This point is only partially true. It is true that most 
managers are generalists rather than specialists; however, many very 
successful managers started their careers in specialist roles. 
 
What most successful managers bring to their work in leading teams, 
departments, divisions, and companies is both a solid knowledge of the 
business (they are very experienced) and a solid knowledge of the principles 
of great management. Great managers must first learn the characteristics of 
the business by actually doing the work, yes, working in the trenches.
By doing this, good managers discover what is universal in the business and 
capitalise on it to advance the business and improve performance.

Action Step: Challenge yourself to see how well you know your own business. 
I am amazed at the number of business owners that really don’t know what is 
going on in their business. 

What I mean by this is not having enough awareness around things like quality 
control, customer service, following internal processes or achievement of KPIs. 
By creating and reviewing metrics across these areas, you’ll be able to clearly 
keep an eye on how your business is operating.

The next steps...
Remember, as owner/managers of any business, for greater 
job satisfaction and business success, you should align to 
your business’s vision & mission, strategies, leadership, 
systems, structure, and cultures.  Treat people fairly and 
honestly and do your best to follow and embrace your 
business ethics and core values. Becoming a great manager 
takes time, so put in the effort and you’ll see the results.
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“Simple can be harder than complex”… has that got you 
thinking? Personally, I think that as a business owner, you have 
to work harder to get your thinking clear to make management 
of your business more simple… would you agree?

In this article, I am going to uncover some of my Performance Management 
Secrets and HOW you can get the most out of each one. If you understand 
and learn to apply these simple management principles, you are more likely 
to excel and succeed as a manager in your business. 

Principle No. 1: The Functions of Management

As business owners we often view our position as a supervisory type of role, 
however, this view is just an illusion. At the highest level, management is a 
discipline that consists of a set of five general functions. These five functions 
are part of a body of practices and theories on how to become a successful 
manager. Understanding these key functions will help you focus your efforts 
and activities that will help you to gain results. They are:
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